[image: ]PBAC MEETING MINUTES
09/19/2018
ATTENDEES:	Brian O’Shea		President
Christine McKee		Vice-President
	Cristian Docu		Treasurer 
	Jodi Martin			Registrar
Janice Barth		Recording Secretary
Cynthia Ghiold		Volunteer Coordinator

PARENT ATTENDEES: 	 Shannon Dittbrenner (with son Isaiah), Leara Tausik

COACH ATTENDEES: 	John Barth
Review of August Minutes – Approved by Board
Board agreed to pay $100 Miguel Hernandez for working computers for Mini Meet
FINANCIALS:
Update of PBAC Account Status: 
· $10,000 in checking , $10,000 savings
· New coach is on payroll
· Pool Fees need to be paid
T-shirt sales for parents as a fundraiser for club
Possible t-shirt sales for swimmers 
SUMMER HAPPENINGS:
· Wine Tasting at Christopher Jacobs Winery - $1,200 raised for PBAC
· Swim Vocabulary and Parent Information -  Chris McKee and Janice Barth decorated 2 display boards at PBHS pool, as well as the display case in hall outside PBHS pool. 
· PBAC Pamphlets – Janice Barth created pamphlets for new swim families to be distributed at Fall registration.  
FALL INFORMATION: 
· Approximately 85 swimmers registered at this time – 8 new swimmers
· Post cards designed by Christine McKee were distributed by Brian O’Shea in elementary schools within 1st week of school. 2,000 postcards were ordered and distributed, not enough copies of postcards, Order 2500 next year, distribute to Middle schools.
· Marquis was helpful – but might want to have it displayed earlier next year & lawn signs
· PBAC Fall Season – Started Sept. 17th
· White board and bulletin board for PAK – looking into getting boards to display PBAC information at PAK
· Pool Party @ Pak – Friday, November 9th 6-8 pm.
PBAC swimmers who lifeguard will volunteer for the pool party, lifeguards can earn Honor Society hours, need parent volunteers for concession stand
· Parent Meeting – Friday, September 28th PBHS pool at 6 pm
MINI MEET :
	One session, 3 rooms
	Need to verify who can volunteer for different jobs at Mini Meet
	Look for folder with signs for Mini Meet
COACHING CHANGES:
· Courtney Hallinan – coaching through October and then leaving as coach
· Elizabeth Bassett – may leave coaching after October because of time constraints.
· Tom Plitch – hired as new coach
· Nights of specific strokes/distances 
Master program – we made no money off of Master’s swim, Jimmy Mullen made some money.  Not a money maker, probably not worth running.
IPad – worth getting to assist coaches?  John Barth says not necessary
[bookmark: _GoBack]Consent –all families (registered to date) have consented to pictures to be shared on Instagram.
· ESSL payment - $300 league fee for PBAC, check written and given to Coach John Barth for ESSL meeting 9/20/18
Work Bond will be returned to parent volunteers after volunteer hours are met
Parent volunteers –
· Cynthia Ghoild provided board with a spread sheet listing volunteer jobs, names of volunteers.  Many jobs still need volunteers, especially before the Mini Meet.
· Work Bond will be returned to parent volunteers after volunteer hours are met
· Assistant Photographer would be great
· Need new laptop – maybe purchase one with funds made from Mini Meet. 
Next PBAC Board Meeting – Wednesday, October 17th, 2018, Town of Crawford Government Center
MISC:
Family Swim & Masters Swim –PBAC will not be running Family Swim, this will be run through Continuing Ed.  Masters Swim will no longer take place.
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